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| . MEMORANDUM FOR: She Director of Gentral Intelligence
- ' SUBJECT 1 Departmental Personnel Kequiremente
. 1. Ve have agreed to accept the Bureau of the Budget
25X9A2 reduction of llMdepartmental positions in cur Fiseal Yoar 2EX9AD
P 1953 bucget estimates, leaving us a net ol positions.
Present Tables of Organisation aulhorize dapartmental 25X9A2
i positions.

2, _Jur Yon duty" departmental strength as of 31 December
Our departmental "on duty® net gain for December was

ontimuing et this rate, we would not resch the adjusted

- 25X9A2 vias
25X9

25X9A2 - totel of EEMuntil eome time during the fourth querter of the
Figcal iear 1953. Our authorizalion, therefore, appears to be
adequate, '

3. We pave received T consideratieon requests for
in 1/0 frop seversl of t substantially
in ex:;y/of 1953 budgey estimates. ~0f course, it ippossivle

that spme offices-wild have to exgded their 1953 egfimates., Other

estingtes can undoubtedly be sub#tantially veduced. However, in " ‘
order o insure thet we. remain within the oversll Agency 1i.mita.‘t«idn_w v &
end, at ihe zame time, expand in such & way that our whole Program

does not become unbelsnced, it will be necesssry to sarefully

scrutinize all requeste for departmental increéeses sod, in zeneral,

any incregse authoriged for one cegment of the Agency muct be

offset by s corresponding deecrcase elsoewhoere,

Le I do not ielieve that the Assistent Dirsetors and Office

Heads are aware of this situstion. It 1s requested that they be

auvised of it «l ilhe Assistent Directors! Meeting on Monday,

2l January, and directed to croperate fully in applying the Burean

of e Buagel cuv of o provimtely [ :p:ctmentas posilions 25X9A2
and in meking sucih ollier adjustmeonts as are necessary .
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: Acting Deputy Lirecuvor
i 1ass. ; f
wo Change in C D (Adwinistration) i
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Yy Deputy Direstor for idatnieirsidon
hat advizsed you thet T have ude a Linal @Ji&g&
mg% miter of opmnlicotion for adairdy trative ouprort
;Brmrﬂy fovolving the operating Mvisiomm, 7 have
dedoraired thet it in Taaporopriate to procoed with L,

Tolf's ariginel. plen of having ou his steff & Tireotor

of Sunpliss end Services, ardd T have texmingted that
wm an af 1 Janoery 1952,

an..l; apprecisto the oserifocs have made
the contriiution you ‘mve nade tn mm;ﬁmm %ggi
up something over tlese sast thros pon whe, sad T hope
m will emilme ox o fally olesred conpultant for amr
tamaémhwmwfmwsmwmwwm
sstor for /daimistvetion, Lre =818 bas incdiostod +
from tdon to tiw there wi ﬁmmmmmgm
sippart activities vhore jour advice amt wonnsel could
ba :ﬂ“ great value to the Covermment daring theso 24208.

1% deys,
Agadn with gy nex i ot o
Horve e ; By permomal sporeciation for wiet you
Tith idodest regards,
/s/
Taltar ¢ « fmith
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